HISTORICAL CHANGES IN THE
USE OF FOREST RESOURCES B
LOCAL PEOPLE IN S.W UGANDA
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INTRODUCTION

Pleistocene forests in S.W Uganda

S.W Uganda was probably covered in
Pleistocene forests 2.6 million yrs B.P

The Pleistocene forest remnants in S.W
Uganda are; Bwindi Impenetrable, Echuya
and Mgahinga forests

REMAINS OF PLEISTOCENE FIOR__ES(T IN S.W UGANDA
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Pleistocene forests




First human settlements In
S.W Uganda

A Knowledge of 15t human
settlements in S.W
Uganda is based on oral
history and forest pollen
grain analysis

A Human settlements in S.
W Uganda may have
coincided with migrations
of Bantu into East Africa

A The Pleistocene forests
were initially inhabited by
Batwa only until the mid
16th century

A Mutwa hunter (source: Turnbull, 1961 )



Early human use of forests In
S.W Uganda

1st forest clearance coincided with "
iIron-smelting technology 2500-2000 -
yrs B.P

Iron smelting was preserve of a few
Bakiga clans (Basingola near Bwindi
and Baheesi near Lake Bunyonyi)

Bakiga developed new methods of
agriculture and metalworking and
colonized new forest areas

Intertribal wars in N.Rwanda led to
people influx and expansion of iron
smelting technology in S.W Uganda
thus more forest clearances



http://en.wikipedia.org/wiki/Agriculture
http://en.wikipedia.org/wiki/Metalworking

Early human use of forests In
S. W Uganda (

The Batwa were hunter-gatherers who also used the forests for
worship, wild yams and honey collection and fishing.

The Bakiga were mainly agriculturalists while Batutsi were
pastoralists

By the 19" century, some Bakiga developed hunting and other
forest skills from the Batwa

The Bakiga started using the forest for hunting, pitsawing,
mining and collection of lianas for making ropes



Colonial times and people use of
Bwindi forest

The most significant use of the forest then was the commercial
exploitation of the forest for timber

Timber from Bwindi was used by white missionaries and colonial
administrators for setting up churches, hotels and government
buildings (e.g. White Horse Inn Hotel & Rubanda church)

In 1914, there was a marked increase in timber exploitation
from Bwindi forest, trees such as Podocarpus milanjianuswere
exported to Europe for making gun handles/buts

Bwindi forest then was characterized by a lot of pitsawing for
timber exported to Europe



Establishment of Bwindi forest
reserve

Legislation establishing Bwindi Forest Reserve under district
administration was enacted by the British colonialist in 1932

By then cultivation and pitsawing had greatly reduced the forest
(by 1954 about 29% of Bwindi forest had been cleared)

In 1961, a regulative plan for timber exploitation was
established (o0restricted tree
and only by licensed pitsawyers

Also by then the Batwa hunter-gatherers started depending on
their Bakiga counterparts for food and shelter



Establishment of Bwindl
Impenetrable Game Reserve
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In 1964, the game act which
put restriction on game hunting "5
was enacted and one had to T
have a hunting permit By . ‘
:

Government employed game 2.

guards to stop activities such as
illegal timber extraction and
poaching

Other NTFPs were not restricted”’
by the forest and game act

The creation of the game
reserve was mainly to protect
the already endangered
mountain gorilla

: “.J‘-' | : f X
Mt Gorilla in Bwindi (source MGCF)



Establishment of Bwindi
Impenetrable National Park

Events that followed after the colonial rule in Uganda
were those of turmoil and dictatorship

Forests were disregarded by the government and
there was widespread hunting and pitsawing

It is thought that most of the flora and fauna
extinction now was during this period

A After recommendations from Butynski 1984 and

others, Bwindi was gazetted a national park in
August 1991



Bwindi Park and people use of
the forest

Creation of Bwind park led to the
restrictions of all human activities
within the Park

Local people were stopped from R
accessing the forest that provided S8 |
a means to their livelinood o

The people protested the creation
of the park by setting up
numerous fires and harassment
of park staff

5% of Bwindi park was burnt
between 1991 and 1992




Impact of Rio de Janeiro
conference on Bwindi Park Mgt

The Rio conference in 1992 led
to a shift in park management
iIn Uganda

New terminologies such as
ACFMoO, MAsustaina
& Al ocal peopl €

The changing political
perspectives led to the
iIntegration of NTFPs harvest
into park mgt by UNP

A ACFMo for Bwi
Multiple Use Program was born

UWA official and Local community representative after MoU signing



A

Bwi ndi

0S

Mu |

Programme (1994-20006)

The term nAmul tipl
the meaning of multiple land -use
(biodiversity conservation, tourism

& forest access)

It later evolved to only NTFPs
harvest in Bwindi

Local people access NTFPs and are
allowed to set up beehives in the
Park

However Batwa gathering of wild
fruits and yams, fishing and wild
honey collection were not permitted
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NEvol uti ono of
use program

After several MUP reviews (BenstedSmith et a/, 1995;Davey et
al, 2000;Bitarino et a/, 2004) a need to involve Batwa in the
MUP and an increase on plant offtakes were recommended

In 2006, UWA allowed Batwa to harvest wild yams for the first
time and also involved more of them in other plant harvests

Plant harvest offtakes plants have been increased from 1% to
3% of available plant stock, beekeeping zones were also
allowed to harvest plants

Wild honey harvest, fishing and hunting has not been
considered in the newly revised MUP (major Batwa
requirement)




DISCUSSIONS & CONCLUSIONS

Forest use by local people in S.W Uganda
has undergone through three stages of
metamorphosis:

Complete ownership (before gazettement)

Complete exclusion (early park establishment)

Controlled/limited ownership (multiple use)
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DISCUSSIONS & CONCLUSIONS

Local people (Batwa) have never
regained fApast gl orZEsess

The Bwindi MUP is not a true CFM
(CFM process stresses equal benefit
sharing and decision making)

lllegal activities observed in Bwindi
(snaring, fishing, wild honey collection,
etc) is a result of people desiring to
use the forest like in the past

Reconciling biodiversity conservation i
with | ocal peopl edsEtt ¢
solution but very difficult to implement ,



Questions to be Iinvestigated

How are forest use programs conducted elsewhere in Uganda and
other countries (FR and NP)? Other questions:

Sustainable plant harvest levels (yields, regeneration and mortality
rates of some harvested plants)

Socio-economic contributions of the MUP to the local people?
Does the Multiple Use Programme help reduce illegal activities?
Is the Multiple Use Programme worthwhile given the costs involved?

How can we improve the MUP (experiences elsewhere)?



LIGHT AT END OF TUNNEL??




