
Conservation efforts in and around 
Budongo Forest Reserve



Presentation outline
·History of Budongo Forest Reserve

·Activities of Budongo Conservation Field Station 
(BCFS)

·Conservation initiatives by BCFS

·Snaring dynamics and the anti-snaring programme

·Lessons learnt/conclusion



Management history of BFR
·Gazetted as a forest reserve in the 1920s

·Covers 793 km2 of which 53% is forested

·Timber extraction started in the 1910s following detailed 
working plans

·Logging initially targeted trees above 1.3m DBH, was 
lowered to about 85cm DBH during the 1950s. Currently 
trees as small as 40cm DBH are harvested

·Confluence of migrant communities: Who is indigenous?



Activities
ÅResearch
ÅBiodiversity monitoring
ÅTraining and education
ÅCommunity conservation
ÅInformation dissemination

Budongo Conservation Field Station



Activities: Research

ÅPrimate behaviour and ecology

ÅForest ecology and utilisation

ÅOrnithology

ÅZoonosisand chimpanzee health



Activities: Monitoring trends in biodiversity
Periodic animal surveys



Primate and ungulate distribution 2009

Chimpanzee locations Red duiker locations



Conservation initiatives
·Mitigation of human -wildlife conflicts

·Community conservation education

·Zoonosis

·Alternatives for NTFPs e.g. Raphia palm

·Anti -snaring program



Snaring problem



Snaring dynamics: Preliminary study

ÅUngulates are target 
species

ÅPractised by immigrant 
communities

ÅOver 200 snares set per 
hunter

ÅTerritorial hunting



BCFS snare removal programme

Snare and illegal activity patrol
Programme
ÅApprox 200 snares per month

ÅPatrol covers 30% of forest



Snares recovered per year in BFR
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Ex-ƘǳƴǘŜǊǎΩ ǇǊƻƧŜŎǘ

·Experimented with 2 villages with 32 hunters

·Joint patrols and monitoring

·Targeting 52 hunters in 3 villages for 2010


