Information Sharing Workshop ITFC-UWA 23-24 February 2010, Lake Mburo Education Centre

Following is a brief summary of the two sessions of group discussions that took place during the workshop in Lake Mburo National Park.

On the first day, the groups were given the task to “Choose a Protected Area and define 2-5 achievable and measurable conservation targets”. The next day, the same groups were asked to discuss "What monitoring activities and data would be key to assess the effectiveness of management?"
__________________________________________________________________________________

RED GROUP: Bwindi Impenetrable National Park 
Participants: Charles Tumwesigye - Benard Ssebide -Agrippinah Namara -Derek Pomeroy -Gerald Eilu -Emilly Turinawe -Theodore Munyuli -Fredrick Ssali -Lordson Aleluia -Ronald Twongyirwe
TARGET 1 = Maintain viable and healthy mountain gorilla population 
1. Disease prevalence                 

2. Gorilla population dynamics 

Who: CTPH – MGVP- LGs- MPI/ITFC - UWA  

TARGET 2 = Diversify tourism activity                                                                                                     - 

1. Visitor statistics

2. Information on tourism infrastructure

Who: UWA, Private sector

TARGET 3= Human wildlife conflict reduction                                                  

1. Coverage of crop raider                  

2. Effort put into protection of crops                      
3. Changes in crop harvest levels        

Who: LG, ITFC, other Research institutions

TARGET 4= Strengthen Ecological Monitoring Program 

1. Increase number of parameters                      

2. Increase Frequency 
3. Increase volume and quality of data

4. Increase coverage 

Who: UWA, ITFC, IGCP
  TARGET 5= Reduce illegal activities
1. Types of illegal activities.                   

2. Markets                                                 

3. Number of illegal activities

Who: UWA, ITFC, other Research Institutions

__________________________________________________________________________________

GREEN GROUP: Mgahinga Gorilla National Park (MGNP)
Participants: Edwin Kagoda -Stephen Ndemere-Chris Kidd-Dennis Babaasa-John Bosco Nkurunungi- Majaliwa Mwanjololo-Sandra Gray-Lilian Twanza- Christopher B

Target 1 = Increased community involvement in park management

Information required and who should collect? 
1. Number of workshops attended by the local people– Local government
2. Number of consultative meetings attended by the local people– CBO’s
3. Number of decisions in which community participated– Partners in conservation
4. Increased support for conservation from communities
5. Reduction of illegal activities from the park by communities
Target 2 = Park integrity improved.             
1. Number of joint patrols– Transboundary secretariat.

2. Joint Gorilla and Mammal censuses – ICCN.

3. Number of regional meetings– Rwanda Development Board
4. Increased regional harmonisation– UWA, Government.

5. Refresher courses by staff
6. Increased number of fauna– Contribution of Uganda, Rwanda, D.R.Congo partners in                          conservation
7. Successful regeneration of the degraded area
8. Reduction of the illegal activities
9. Area of exotics removal

Target 3 = Generate information to enhance Park Management

1. Number of issues addressed– ITFC
2. List of research priorities– Researchers
3. Reports received– Partner universities 

4. Number of research conducted on priorities– UWA
5. Number of decisions made as a result of information obtained– Partner organisations.

Target 4 = Diversify tourism products

1. Increased revenue–  UWA 

2. Increased new tourism activities– Tour operators
3. Number of activities of which tourists have participated_ Local communities
4. Increased customers’ satisfaction– Conservation partners.

__________________________________________________________________________________

BLUE GROUP: Lake Mburo National Park (LMNP) 
Participants: Johnson Masereka-Jennifer Atuhairwe-William Olupot-Jonathan Baranga-Marieke Sassen=Grace Kagoro-Badru Mugerwa-Moses Oluka-Robert Barigyra
Target 1 = Keep livestock out of the park.
Information required and who should collect? 
1. Number of water filled valley dams constructed outside the park – UWA, MAAIF, Local gov’t
2. Decreased incidence of livestock entering park– UWA
3. Number of livestock herds that enter the park–  UWA
Target 2 = Re–introduction of “Locally extinct” animal species (esp Roan antelope)
1. Occurrence of species in a specified time frame – UWA

2. Number of surviving sp with time – UWA + Researchers.

3. Number of born individuals – UWA + Partners.

Target 3 = Manage habitat for grazing wildlife sp.

1. Decreased density of Acacia regrowth–  UWA.
2. Increased cover of palatable grass – UWA + Researchers (MUST).

3. Increased use by grazers of uprooted Acacia areas – UWA.

4. Number of other options Identified for altering the habitat (e.g.  prescribed burning, alternative water sources– UWA. 

Target 4 = Improved potential as tourist destination.
1. Increased number of tourists – Ministry of tourism.

2. Increased number of tourist attractions – UWA + Partners.

3. Double the revenue collected from LMNP– UWA
________________________________________________________________________________
PURPLE GROUP: Mgahinga Gorilla National Park (MGNP) 
Participants: Pontious Ezuma-Charity Bwiza-Tim O'Brien-Okullo Paul -Dominic Byarugaba
Emmanuel Akampulira-Kissa David Ocama-Else Langbroek
TARGET 1 = Poaching reduced

Information required and who should collect? 

1. Numbers of Snares –  rangers.

2. Number of poachers captured.

3. Signs of poaching.

4. Are ways and materials being used improving?

TARGET 2 = Crop raiding reduced by half in 2 years 
1. Number of cases –  Rangers
2. Number of alarms – Local communities
3. Locality –  Local communities
4. Type of crop – Local communities
__________________________________________________________________________________

YELLOW GROUP: Bwindi Impenetrable National Park (BINP)
Participants: Otike Dule-Alastair McNeilage-Kumanya Hilary-Fred Babweetera-Julius Lejju-Robert Bitariho-Geoffrey Malinga- Byaruhanga -Peter Kabano-Suzanne Stas
Low enforcement
Reduce poaching: 

1. Dung of duiker

2. Camera trapping

3. Number of snares found/patrol effort

Reduce encroachment:


1. % forest loss/patrol effort

2. Satellite images

Reduce illegal harvesting:
1. Amount damaged trees non-harvested zones/patrol effectiveness.

Income generating activities

Are we targeting right people?

Did their behaviour change in the way you want?

Correlate income generating activities in parish to illegal activities.

Tourism

# diseases

Disturbance ( total gorilla population + population dynamics
Disturbance ( Daily range of gorillas

Revenue sharing
Data fire fighting now-past
Reporting illegal activities now - past
Questionnaire general attitude
Multiple Use Programme
Number of illegal activities in areas with and without MU program
Sustainable harvest amounts
Attitude
