Participants feedback from ITFC’s Information Sharing Workshop 17-18 Nov 2008.

Outcome Questionnaire

Forty seven professionals (researchers, NGOs, conservation managers, local government representatives) gathered in Kabale to attend ITFC’s information sharing workshop. During the workshop the participants were asked to fill in and return a short questionnaire (29 did) comprising choices and open questions. The first part of the questionnaire was regarding ITFC’s performance in the past three years and the second part was considering the participants’ views on collaboration and coordination. To summarise responses, participants were categorised into three groups : ‘researchers’, ‘managers’ and ‘NGO/other’. 

Evaluation of ITFC’s performance

· How do you rate ITFC’s performance over the past 3 years?

Overall ITFC’s performance was judged positively; 

(MSc student-Wageningen University, Kabale University) ‘The results are visible and such a workshop just reveals that!  Maybe it would look quite different if ITFC was not in place. I feel UWA decisions have greatly been informed by your work’ 

(R&M coordinator– UWA) ‘ITFC has contributed a lot in the area of generating long term monitoring and research information in Bwindi and Mgahinga National Parks and the Albertine Rift in general’

When asked if they considered themselves qualified to judge ITFC’s performance half (15 out of 29) the participants responded “yes”. In this group the researchers stated ITFC’s performance to be satisfactory over the last 3 years. The people in categories ‘managers’ and ‘NGO/other’ judged ITFC’s performance to be good. None considered ITFC’s performance unsatisfactory (see table 1).

Table 1: Responses to “How do you rate ITFC's performance over the past 3 years?”

	Do you feel qualified to judge over ITFC?
	Profession type
	unsatisfactory
	satisfactory
	good
	no answer
	TOTAL

	YES
	manager
	0
	0
	3
	0
	3

	 
	NGO/other
	0
	1
	3
	0
	4

	 
	research
	0
	7
	1
	0
	8

	total YES
	 
	0
	8
	7
	0
	15

	NO
	manager
	0
	0
	0
	0
	0

	 
	NGO/other
	0
	0
	3
	2
	5

	 
	research
	0
	4
	2
	3
	9

	total NO
	 
	0
	4
	5
	5
	14

	TOTAL
	 
	0
	12
	12
	5
	29


When asked to further elaborate on ITFC’s performance, two remarked that ITFC could improve by reaching out more to different universities/institutions and better inform them about research possibilities at ITFC. Two remarks were made suggesting that ITFC should strengthen socio-economic research.

· How do you rate ITFC as a collaborator?


Most participants responded that ITFC is a good collaborator (20 out of 29) while some considered it satisfactory (9). None thought of ITFC as an unsatisfactory collaborator (see table 2).


(Staff-CARE) ‘ITFC staff are team players, getting a research assignment done through them is very easy. All past assignments with CARE were executed with a high level of professionalism’

(R&M coordinator- UWA) ‘ITFC has done a lot in the area of capacity building of scientists and UWA staff to enhance knowledge and skills of protected area management.’

(Staff- CTPH) ‘ITFC has created awareness among the locals and this has spread the news of conservation’

Table 2: Responses to “How do you rate ITFC as a collaborator?”

	Do you feel qualified to judge over ITFC?
	Profession type
	unsatisfactory
	satisfactory
	good
	TOTAL

	YES
	manager
	0
	0
	3
	3

	 
	NGO/other
	0
	2
	2
	4

	 
	research
	0
	2
	6
	8

	total YES
	 
	0
	4
	11
	15

	NO
	manager
	0
	0
	0
	0

	 
	NGO/other
	0
	1
	4
	5

	 
	research
	0
	4
	5
	9

	total NO
	 
	0
	5
	9
	14

	TOTAL
	 
	0
	9
	20
	29


· What do you understand to be the main role or purpose of ITFC?
When asked what they considered ITFC’s main role, most answered “conservation related research and monitoring” in the protected areas of the Albertine Rift (23 out of 29). More than half of this group (14) included an “advisory role for conservation managers”. Eleven suggested that ITFC “focuses on applied management relevant research”.  Three considered ITFC’s purpose as “research and building research capacity”.

· Which ITFC activities or results are/have been particularly useful? Why?

More than half of the participants (17) considered ITFC’s long term research especially useful, referring to the various components of the ecological monitoring programme (especially on sustainable extraction of resources) and the research that has been on the gorilla populations (notably the gorilla census: 5). Three participants said they especially valued the research linking development and conservation. Only two identified ITFC’s role in coordinating research efforts in the region. 

A list of concrete examples given by the participants:

· Knowledge of gorilla ecology, population and behaviour as well as insights in ecotourism (R&M coordinator -UWA)

· Resource use monitoring in negotiation in MoUs

· Water and weather monitoring in detection of changes

· Gorilla census to know what is happening (MGVP staff)

· Tourism impact study on gorilla behaviour …(Karisoke researcher)

· Local peoples attitudes and new demands since inception of multiple use programmes in BINP

· Proposed bamboo harvest off-take quota from Echuya Central Forest Reserve

· Population structure of montane bamboo and causes of its decline in Echuya central forest reserve, south west Uganda (CARE staff)

· What are ITFC’s strengths?

Nine participants thought that ITFC’s strengths are its staff and four its facilities and location; 


(Coordinator ARCOS) ‘…(ITFC) has good technical staff’


(Researcher-MPI) ‘…qualified field assistants & ease with which we can communicate with ITFC senior staff/directors’


(Dean Forestry-Makerere) ‘…team of committed staff and alumni’


(Research coordinator-MPI) ‘…long term presence, good relationship with UWA and other partners’


(CARE staff) ‘…highly qualified and professional staff’

Others called the role ITFC plays doing long term research and monitoring, or its role as an advisory organ in the region the strength of the institute.

· Where can ITFC improve?
To the request of where ITFC could improve its performance four people suggested ITFC should expand its research in other regions. Seven people suggested ITFC should do more research in the areas adjacent to the protected areas and engage more in socio-economic research. Four said ITFC could improve its fundraising strategies. Two suggested ITFC should improve its international relations/collaborations with universities/research institutes. Three would like to see ITFC invest more in training for Ugandan students. One person thought the relations with stakeholders needed improvement. One person thought the involvement of rangers in research could be improved. 

Participants’ views on regional research collaboration

To find out about peoples views regarding collaborations between researchers and managers and also amongst researchers in the region some multiple choice questions were asked (see table 3). Additionally people were asked to clarify their answer and give suggestions for improvements.

Table 3: Response to questions regarding views on regional research collaboration

	Outcome Questionnaire- Multiple choice
	Answers
	 
	 
	 

	Questions
	yes 
	no 
	No answer
	Total 

	Do you see a need for greater integration of monitoring and research with managers of protected areas and natural resources?
	28
	0
	1
	29

	Do you see a need for more coordination between different institutes and organisation involved in research and monitoring in the region?
	28
	1
	0
	29

	Do you value the opportunities to share information amongst researchers and managers?
	29
	0
	0
	29


· Do you see a need for greater integration of monitoring and research with managers of protected areas and natural resources?

Participants (28 out of 29, 1 ‘no answer’) agreed there was a need for greater integration of monitoring and research with managers.  The main justification was that this helps managers to make better informed decisions (20).  Four said the data collection by rangers could be improved. 

· Do you see a need for more coordination between different institutes and organizations involved in research and monitoring in the region?

Almost all participants (28 out of 29) desired more regional coordination of research efforts. This will avoid duplication in research (9), help identify research gaps(2) and help harmonize views on priorities (1). Also more coordination amongst researchers will ensure more consistent data collection (2). Above all it will ensure that researchers learn from each other, both in terms of sharing information and learning skills (20). It will encourage people to share their data and to come up with  standardised methods making results more comparable across the region(2).

· Do you value opportunities to share information amongst researchers and managers?

All participants said they valued opportunities to share information and many (16) referred to the workshop as an excellent opportunity for this, indicating they would like to have meetings like this information sharing workshops more often.

Suggestions include:

· (Bi)annual information sharing workshops

· Researchers should be invited to present heir findings and recommendations to management/UWA should organise workshops

· Publish reports on the ITFC-website

· Link ITFC to the current effort by NatureUganda to improve coordination

· Collaborate with organisations abroad who could help with knowledge and funding like Northern Arizona University and US Forest Services International Programme

· To be an active member of the technical regional committee within the transboundary organ of the core secretariat

· Monthly updates (newsletters) to all partners 

Looking forward

Finally the participants were asked about their views on climate change and other long term threats in conservation. 

· What are your main concerns regarding climate change with respect to conservation in the Albertine Rift or the region generally?

Most people (15) are worried about the biodiversity in the Albertine Rift region. They are worried that changes in vegetation/habitat will result in changes of abundance and distribution of species. Some species might even get extinct or become endangered. This could be especially true for high altitude species.  One remark was made that flagship species are not necessarily indicator species. An effort should be made to identify indicator species for the Albertine Rift so the effect of climate change on them can be monitored.

Several comments (4) were also made on the lands surrounding the Protected Areas. In facing climate change land use might also change, there might be an increase of landscape fragmentation.  

Additional concerns were very variable;

· Increase  of invasive species

· Need for carbon sequestration

· Increase of poverty and diseases, higher demand on natural resources possibly resulting war

· How to convince people not to consider PAs as redundant even though they are inaccessible

· Wellbeing of the Batwa community

· What can the International community do in terms of paying for ecological services?

· What are your main concerns regarding other long term threats (physical, socio-economic, etc.) with respect to conservation in the Albertine Rift or the region generally?

Most people (16) see the population increase as a threat as an increase in human population will result in a higher demand for natural resources. Poverty might increase and people are concerned about an increase in disease spread. Secondly, which is also related to the higher demand for natural resources, people (an additional 5) are concerned about oil exploitation compromising conservation. There is also concern about political instability (especially in DRC) affecting conservation efforts in the region (4).

Other mentioned concerns were;

· Change in peoples attitudes towards PAs/ecotourism

· Landscape fragmentation

· Loss of areas in the Albertine Rift as a carbon sink

· Invasive species

· What do you consider the most pressing research questions to address these concerns?

Most respondents didn’t give exact research questions in their answers, but responded with ‘themes’ or ‘keywords’ around which research questions could be formulated. Most answers (10) were regarding the use of protected areas and the economic value of biodiversity. What is the effect of population increase on conservation? What is the link between poverty and conservation? How to reduce population pressure? What can be done to reduce poverty? How can the use of protected areas help to reduce poverty in this region? 

Other questions were quite variable; How can we use modelling to monitor climate change? What can be done to improve Environmental Impact assessment? What will be the effect of refugees on conservation? Does tourism reduce illegal activities in protected areas? How can we use research to influence policy, especially at the national level? Do the ‘conservation related’ businesses (like eco-tourism, NGOs, etc.) effectively maintain the integrity of the ecosystems? How have the Batwa been affected by climate change? Does tourism increase health risks for gorillas? How does disease transmission between humans and gorillas work and what can be done in terms of vector control?
· What are the most pressing capacity building needs?

Sixteen people answered that ‘training’ is the most pressing capacity building need, whether in terms of research (7),  in terms of management, like how to use research results (5), the fact that local people need to be involved (2), or the fact that training has to be done continuous (2).

Seven answers were regarding data collection; better train field staff, collecting socio-economic data, improve data management by senior staff and data sharing. Four people answered there is a need for sustainable, long term funding. 

Then other suggestions were; modelling skills, landscape management (not only concerning protected areas), community based natural resource management, training in lesser known taxa (like beetles and wasps), training in environmental education and diversification from natural resources. 

Evaluation of the workshop

· Do you have any suggestion/comments on the workshop?

All participants were very satisfied with the content of the workshop, the wide range of topics on the program and the way it was organised. 

Some comments were;


‘Wonderful arrangement and need for similar workshops in the future for better and experience sharing’


‘Very positive workshop, rich content, good opportunity for people from different counties/background to meet each other.’


‘The workshop was well organised, with less bureaucracy and active participants. Personally I learned many new ideas with have instilled confidence in me.’ 

There were however some suggestions for improvement. Two people said they thought there was too little time per presenter and that there was too little time for the discussions following the presentations. Three people suggested that there should have been more representatives of local governments to have the complete scope of conservation actors present.


· Other comments?

Quite a few people (6) again showed their appreciation of the workshop by saying they would like to have such workshops annually as an opportunity to stay in touch and collaborate with other conservation actors in the region. 

Other comments were;

· We would like to have some form of feedback of what has been discussed at the workshop. REPLY: this is provided through our website

· Researchers need to make an effort trying to influence politicians/Invite more representatives of local governments

· Keep the network of researchers active

· More time for presenters

· Send out the invites well in time

· Time management was good
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