Questions and answers during the ITFC workshop 17-18 Nov 2008, Kabale


ITFC’s Information sharing Workshop
Jopfan Country Hotel Kabale 17-18 November 2008
Questions and answers after presentations
17 November Morning session: Sharing lessons learned
Robert Bitariho: Rapid assessment of plants for local community use in the AR 
Q. In Man & Biosphere reserves there is a distinction between three different zones with different management types; the core zone, the buffer zone and a transition zone. For the multiple use zones (MUZs) discussed in the presentation, certain harvest quota have been established for different plant species, but who does actually asses whether the harvesting of plant materials is happening according to these quota?

A. In all the MUZs, it is up to the community conservation ranger to assess this; in their patrols they record any signs of harvesting and they also go with the communities into the forest to harvest and record the offtake. 

Q. Is the biomass of the target species being monitored so that in case the population goes down it can be reported back to the communities why the quota has to be adjusted?
A. Yes

Q. Is plant resource harvesting a sustainable way of keeping the communities happy? Is it not likely that if plant resources are exhausted from the forest, park/people relationship shall be compromised?

A. Because all plants that are harvested are being monitored it is very unlikely that resources will get exhausted.
Q. Other than over harvesting of plant resources, can’t plant resource abundance and distribution be attributed to other factors like pathogens?
A. The monitoring programme gives an account of most these possibilities

Q. Are there any plans to start cultivating the plants that are currently being harvested from the park, like for instance with Dioscoria?
A. Yes, but with some plants it has already been shown that they are not suitable for cultivation.

Robert Kajobe: Stingless bees; management implication of the utilization of wild honey by Batwa in BINP 
Q. You suggested to log the trees where the stingless bees nest, in order for people to be able to take them home and harvest the honey more sustainably. Are there any preferred tree species for these bees to nest in, since some of them might be rare and therefore logging might not be so advisable?
A. No, these bees show no preference for certain species, what determines their choice for a nesting site is the size of the tree trunk, they prefer bigger trees.

Q. There is a species of stingless bee that lives underground and when the Batwa harvest its honey, they make sure that they single out the queen and push her back into the earth.

A. The local name of this bee is maranga and this way of harvesting is sustainable as it ensures that hives can continue to live (and produce honey). 

Q. Why is it that only the Batwa are implicated when it comes to honey harvesting and yet other tribes like the Bakiga and Bafumbira are left out?
A. Yes, there are other tribes, but the Batwa are a well known example of former forest dwelling people whose livelihoods entirely depended on the resources they extracted from the forest. Therefore they are often named as the prime example.
Q. Have you personally observed the gorillas taking honey?

A. No, my source of information is from what I was told by the locals and field assistants.
Andrew Ocama: MSc study on Crimson Wing 
Q. Katie Fawcett: What methods were used for the inventory of weaver & Dusky crimson wing?

A. Intensive sweep netting.

Q. What is a ‘surrogate’ and why would you recommend the Crimson wing as a surrogate?

A. The general idea of a surrogate is that it is a species that can be studied to give a general overview of several other species within the ecosystem in which it lives (‘indicator species’ is a more commonly used term). The Crimson wing is abundant.
Q. Are there any biological samples that were collected for simplicity of identification in future studies?

A. ????
Nuwe John Bosco- The economics of protected areas in Uganda, costs and benefits of Bwindi

Q. Have you made a study on the impact of tourism on the gorillas and what the potential is to increase the number of tourists? 

A. Right now the recommendation is to have a maximum of 10 people with the gorillas at a time. This means 8 tourists plus 1 tracker and 1 guide. 

Comment from audience: UWA should also consider visitor satisfaction in this matter. If the number of visitors allowed to go to the gorillas is increased, this implies ‘less time having a good view of the gorillas per person’. People might find this isn’t  worth $500,- and if they take that opinion back home, fewer tourists might come to Uganda for gorilla trekking. With other words; increasing the number of tourists might result in lower overall revenue.
Q. Is it true that overall the international community benefits more from the conservation of our national parks than the local community?

A. The national parks provide many ecological services that reach the international community, like for instance the conservation of biodiversity. If it is the international community that demands this ecological service, they should also be the ones paying for it; those that benefit should pay.

Comments from audience: in terms of revenue sharing, what is happening right now is that people are not happy with revenues being invested at community level, (development of schools or health care centres). They would rather see that revenues came directly to households.
Clarification by Aggrey Rwetsiba: UWA is not part of the decision making process on what the communities do with the revenue sharing money; the respective Local Governments are the ones that decide. 

Aggrey invites Dr. Nuwe over to the UWA headquarters in Kampala to discuss the results of his research work. Dr. Nuwe is also advised to better package his thesis presentation for a wider audience.
Edward Andama: Status of Human-Wildlife conflict and its management in Nkuringo buffer zone

Q. Assuming someone got a loan from any of the local microfinance projects and used the money for crop cultivation. Is there any compensation in case his crop is attacked and damaged by animals from the park?
A. There is no compensation covered by Ugandan law, but such occurrences should be reported to UWA.
Q. Is there any existing data on which species create most damage, and what these damages translate into in terms of costs?
A. Work is currently being done to establish such information.

Q. Gorillas have no significant crop raiding record as other animals such as baboons do, but significant attention is drawn to UWA whenever gorillas are reported to have crop raided. How would you explain this?
A. Local communities are aware that gorilla related issues (esp any threats) get significant attention.
Suggestions from audience: Gorillas are generally les damaging as compared to other species; attention to gorilla crop raiding incidences is probably due to people’s attitudes and perceptions; Being a critically endangered species, gorilla issues are given more attention than other species such as duikers; Gorillas have high conservation status and money value.

Q. How far outside the park should Uganda Wildlife Authority (UWA) go with problem animal interventions?

A. ???? 

Suggestion: There is need to ascertain which species have the highest crop raiding impacts in terms of cost incurred, and the actual money value of the losses. This can help identify the true problem animals, however there is need to identify what method would be applicable to such a study.

Alex Tumukunde: Expectations and attitudes of communities regarding tourism around BINP 

Q. It is well-known that people neighbouring protected areas do bear most of the costs. Do the benefits through tourism and other activities outweigh the costs?
A. Circumstances vary from one area to another, as well as between individuals. For instance, people in Buhoma where tourism has been for a long time have probably benefited more than those in Ruhija that has just established tourism.
Q. When asked to rank choices, some people go by the rule of “save the best for last.” Therefore, how reliable was your method of assuming that the first mentioned choice was the most preferred?

A. These shortcomings were accounted for in the interview procedure by giving respondents clear guidance that could aid them as they made their choices.
Comment: UWA has no responsibility of controlling baboons as problem animals, and this lies solely under Local Government; Some interventions of problem animals such as buffer crop growing as opposed to food crops are being encouraged.
Q. Is it possible for Local Government to collaborate with UWA in controlling problem animals?

A.  Some of these circumstances can possibly change over time with increased dialogue amongst stakeholders

Q. Realising that communities lose out due to crop raiding, isn’t it possible to change the laws such that people get compensated for the losses they incur?

A. Currently it is not sustainable to compensate people directly for crop losses, but some developments to abate crop raiding are being encouraged such as establishment of live fences.
Comment: UWA gets large proportion from the revenue generated annually and leaves a small proportion to the Local Government, yet the local government has several responsibilities that include control of some problem animals. This trend should be changed for better effectiveness.

Comment: People are likely to be less supportive and with negative attitudes towards conservation activities if they continue incurring costs.

Kathy Fawcett and Felix Ndagijimana: Karisoke Research Centre activities

Q. How can the research centre incorporate protection in its activities, not being the management authority?
A. The research centre offers payments to rangers for their monitoring activities; The research centre helps in staffing of rangers.

Q. You have shown that gorilla group composition has changed since the 1970-80s. What would be the expected change in the social composition of the gorillas in 20 years to come?

A. Such results are not easily predictable, but the gorilla population has increased over the past years.
Q. What are the current challenges to gorilla conservation identified by Karisoke Research Centre?
A. There has been a clear increase in human population around the National Park where the Mountain gorillas live; also, the current regional insecurity in DRC is a potential threat to gorilla conservation.

Q. What can be learned from long term studies about human-gorilla interactions?

A. Disease occurrence in the gorilla population as a result of habituation has been common; habituated gorillas have lost their fear of being nearer to the park boundary; Gorillas have shown increased aggression amongst themselves due to increased time with visitors (disturbance); injuries are more frequent in the research group than in other gorilla groups; There has been an overall trend of increasing population of gorillas.
Q. What is the percentage of habituated gorillas among the total population and the related conservation aspects?
A. 80% of Rwanda’s gorillas are habituated ; there are several risks that should be expected as a result of gorilla habituation, mostly disease transfer. The latter issue is open to discussion;
Q. How are research programs developed at Karisoke research station under varying priorities?

A. Opportunities and threats of research are identified and considered through planning exercises with the park authorities, to identify research requirements; Identifying interested people and groups with their work, so as to jointly work with Karisoke research centre.

Q. Some citations show that snaring activities have increased in the Virungas compared to Bwindi Impenetrable National Park, and attitudes of local communities towards tourism are negative. How would you explain this?
A. Human populations around these areas are currently increasing and one would expect a proportionate increase of illegal activities; The economic status of these local communities is generally poor and thus they have to seek for other alternatives. However, there is need for community studies and projects to revert these trends

Comment (from ORTPN): snaring and other illegal activities can be attributed to a number of factors; local communities basically feel that benefits from the park are not equally distributed; patrol coverage in the Virungas is of a smaller scope as compared to that in Bwindi. However, currently there is an integration program for former hunters in patrol activities, and this has resulted in improved effectiveness.  
17 November Afternoon session:  Ongoing Monitoring Activities.

Alastair McNeilage: Overview of ITFC’s long term monitoring  

Q. In relation to vegetation monitoring; has the vegetation changed, and could this have contributed to the recent movement of one of the gorilla groups to DRC? 
A. It might be that this group moved to DRC in search of food, but we have no evidence that this happened because of vegetation change.
Q. From the lessons learned from the past monitoring programmes, what should be recommended for future research?

A. The totality of this workshop shall help us focus our research and monitoring programmes on what is relevant.

Q. What conditions or processes are put in place to ensure that research is influenced by management?

A. Park authority help in identifying problems that need to be answered in the region, and on the other hand research priorities are as well influenced by funding bodies. 

Robert Bitariho: weather, water and swamp monitoring in the AR Uganda

Q. What motivation is in place for collecting high quality research data?

A. Ideally most data and collection procedures are of good quality, but sometimes loop holes in data collection occur. A recent case in point is at the Ruhija ranger post, where rangers spent over three months without collecting weather data. The reason given was that they ran out of data sheets. One would question motivation in this case, as the ranger post is even at walking distance from ITFC offices.

Comment (UWA): Motivation and willingness to collect data by the rangers can be enhanced by explaining to the rangers why the data is needed, and showing them the results. This helps them appreciate their effort and involvement. This has been achieved and observed by UWA over the past years.

Comment: Community participation could be enhanced through their involvement in data collection exercises.

Q. The park/people relationship was considered ‘good’, based on the fact that people helped put out fires in past fire incidences? Was there genuine willingness to do so?
A. The justification for this is from the statistical data collected from the past couple of years and this has shown an increasing concern and involvement of the local communities in fire management. And the people that have been notably collaborative in fire management are mainly MUZ users.
Q. Conductivity and transparency as factors for assessing water quality give a reflection of only the physical and chemical aspects of the water. How is the biological aspect accounted for?
A. There is some data on benthic (organisms that live in stream sediments) organisms that was collected by the researcher in respect to this topic, but it has not been fully analysed.

Q. Concerning the observed trends in the nearby aquatic systems, resulting from ground water harvest, what is the way forward?

A. I would recommend that water harvest from these sources be stopped.
Augustine Basabose: Ranger Based Monitoring in Virunga National Park 

Q. Uganda, Rwanda and DRC all have different data management systems for RBM, yet they have overlapping and similar conservation concerns that cannot be treated in an isolated way. What are the implications of this? 
A. Data can still analysed despite different management systems, but it is difficult to compare results for joint management. There is a proposed motion towards a uniform data management system in the near future for the region at large.

Q. Is it possible to establish combined strategies such as patrols under the RBM programme?
A. That would be one of the future prospects of the RBM program. In the years to come, a uniform protocol for data collection and standardisation of parameters should be attainable.
Session; Usefulness of research and monitoring information

Aggrey Rwetsiba- Link between research and management
Q. Has a standardised database been developed so that all the data that has been collected through the ranger based monitoring program (RBM) are comparable throughout the region?
A. yes since MIST has been used, this has been the case. However, it is harder to compare older data, which haven’t been entered into the MIST software. And also MIST itself has shown shortcomings for analysis and display.
Q. How can one incorporate longterm data collection in government decision making?

A. All decision making by the government relating to Natural resources requires an EIA process. 

Q. When can researcher expect some financial support for the demand there is on applied/management related research? 

A. (UWA) For this financial year a research fund has been set up, setting aside 10 million USH.

18 November Morning session; Ongoing and planned research
Martha Robbins - Bwindi mountain gorillas: Demography

Q. Could you tell us what the population trends for the Mountain Gorillas in Bwindi are?

A. We are not sure, but I don’t think the population is declining. If it is increasing, all I can say is that is increasing very slowly.
Q. What could be the reasons for difference in fertility rate between the gorillas in Bwindi and those in Rwanda?

A. The reason could possibly be as a result of ecological differences in Rwanda and Uganda.
Q. Do twin birth exist in mountain gorillas?

A. They do occur, though not frequently.

Q. Has genetic data in population studies been used in other countries that inhabit mountain gorillas?

A. ????
Q. What are the sources of error for the sweep method in gorilla censuses?

A. There are occurrences of double counting gorilla groups and at times also, the issue of solitary gorillas can be very confusing. The sweep method is also very intensive, in  time and effort, and demands a lot of logistical support to be put into effect.
Q. Many of the roads through the park have been in existence since the 1950s, and seemingly not disturbing gorillas;  I wonder why/if they have become a menace to the gorillas?
A. There has been a gradual increase in traffic flow, and UWA needs to make a follow-up on these changes. 

Q. Was there any evidence of permanent groups of gorillas since the 1950s in areas that have roads, and the possible impact this has had on the gorillas range pattern?
A. There was not much of gorilla research going on during that period.

Q. What is the chance of gorillas being able to inhabit much of the northern sector of the park?

A. Currently studies are being undertaken to assess that likelihood. 

Damien Cailluad – Assesment of the future demography of Bwindi mountain gorillas

Q. Does the fact that the Bwindi population is a closed population explain the slower growth rate compared to the population in Parque National des Volcans? 

A. Although it is connected to the Virungas in DRC by a small strip the population of mountain gorillas is technically isolated. In this sense both population are isolated, therefore this doesn’t explain the differences in growth rate. 
Q. What are the differences in food availability between the Virungas and BINP?

A. ????
Q. What is the impact of rangers cutting paths, cutting the vegetation, in the park while they are on patrol?

A. The impact of vegetation cutting by patrolling rangers is minimal. First of all they cut very little. Secondly, most of the plants that need to be cut during patrols is Mimulopsis, and although this is a gorilla food plant, it is certainly not a favourite to the gorillas and it is the extremely abundant.
Q. My understanding is that gorillas like open vegetation; in this sense past disturbances in the National Park seem to create favourable conditions for gorillas. What are you thoughts on that?
A. In the previously disturbed patches of forest the one plant that is most abundant is Mimulopsis and as indicated before, this plant is not a favourite gorilla food plant. At the same time there are few fruit trees that gorillas could feed from. In Bwindi gorillas forage predominantly in the swampy areas as they can find many good food species here. These swampy areas haven’t been affected in the past. Therefore I can’t say that the past disturbances in the park have been favourable for the gorillas.
Gerald Eilu – Invasive species: how can we monitor their invasion and should interventions take place?

Q. What is your recommendation regarding genetically modified crops, which hjave been promoted by government?

A. There are definitely potential risks, there should be case by case environmental impact assessments. 

Comment: Aventino Kasangaki is going to start a research project from ITFC concerning the American crayfish which has invaded streams throughout Uganda, including Bwindi.
Comment: If species are currently not a threat this does not mean that they will never be. The invasiveness of a species might change over time due to changes in environmental conditions.

Q. You are suggesting involving local communities in the exploitation of (useful) invasive species as a means to combat their invasiveness, but don’t you think this might actually result in a risk for further spreading?

A. Definitely care should be taken in such matters. To avoid an invasive species of spreading further collaborative forest management could be an answer. 

Julius Bunny/May Murungi: Environmental history of the central African Region

Time for questions was shifted up to after the next presentation, but little time remained and none came forward

David Tumusiime: proposed PhD research in the context of PAPIA project

Q. Why did you chose a forest park and not a savannah park as a study area? 

A. To be able to make a comparison between different sites we had to choose a specific ecosystem and we chose forest parks, but there was no specific reason for this. 
Samuel Besigye: CARE International in SW Uganda

Q. How has CARE put into account environmental change factors such as Climate change in its ongoing programs?

A. Currently CARE is trying to mainstream climate change in its programs.

Yves Gakunde: Capacity building programme at the University of Rwanda

Q. Are there any considerations to bring social scientist into the education program?

A. Yes

Q. Is there a website that contains information on the proposed education program?
A. Yes, see  http://www.nur.ac.rw/
Q. In terms of quarter, term and semester education system, what system does The National university of Rwanda follow? Because this can be useful for integration of regional education systems as most universities follow the semester system?

A. The university follows the semester system.

Maxime Nzita Nganga: Transboundary Core Secretariat
Q. Currently there is a political crisis in the region and this has brought great concern to conservation. How will political will be consolidated in all the participating member countries?

A. Support and dialogue amongst politicians at different levels, highlighting issues of concern to conservation in light of conflict is the currently plan to ameliorate these problems.

Q. What is the current state of revenue sharing in the DRC?

A. There isn’t much going on, but there are plans to commence community activities by borrowing ideas from Uganda and Rwanda’s community programs.

Q. What is the general overview of revenue sharing and policy structures in the DRC?

A. Consultation has been held with UWA, identifying the policy benefits and gaps in these policies and this should be a general guideline. 

Notes Emerging opportunities for conservation

Gerald Kairu (Ecotrust): Carbon and other Payments for Environmental Services; alternative sources of finance for conservation.

Q. How are finances raised to pay for Ecological Services, and how are the exact amounts established?

A. Funds are raised through voluntary schemes from individuals and companies, mainly from developed countries concerned to pay for carbon emission that are predominantly generated from the developed countries; Through biomass assessment and application of some models like the CO V2 fix model are currently being used to estimate the carbon stock; ECO TRUST currently pays tree growers $ 10 US per 100 tonnes of Carbon.
Q. Over what period of time are these payments made, and by what time conversion factor, say in months or years. What is the cost generation in terms of per given period of time?
A. ???
Q. What policy has been put in place to compel the polluters to forcefully pay for their carbon emissions?
A. ???
Q. Is it possible to avail payments for protected areas like BINP under REDD?

A. REDD does not make carbon payments for forest areas that are under strict protection, but does pay for areas that are being deforested, such that more value can be tagged to these area and deforestation controlled and possibly stopped. 

Q. There are already allegations that local communities do not benefit from these PES, and that benefits go to a few individuals that are already better off. These benefits are not attainable by the landless.
A. Several factors are put into consideration prior to one being recommended to plant trees, and one of the requirements is availability of sufficient land. It should also be noted that the carbon market is open to negotiations like any other business.
Q. Is it taken into account that tree planting for carbon markets might out compete with other land use activities and jeopardise livelihood security.

A. Quite a number of requirements (land inclusive) are assessed before an individual is included on the project, of which failure to meet rules against one’s proposal.

Glen Bush: Payments for Environmental Services; how can we make use of this?

Q. Did the results of your study show any relationship between different categories of PAs and contributions these Pas make to households?

A. The general observation was that different contributions and benefits are accrued from the different PAs with respect to the neighbouring households.
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