“Threats to Bwindi and Mgahinga Conservation Area” 

In October 2002, participants to the workshop ‘Research, Monitoring and Management in BMCA, held in Kisoro, jointly identified threats to the conservation area. They then grouped these according to how direct their impact on park resources would be.  
As this was the last participatory exercise with stakeholders to identify threats, we present them here for review and updating during the 17-18 Nov workshop in Kabale. 

1. MOST DIRECT

· Fires

· Poaching (includes game, firewood, timber, honey, etc.)

· Diseases & pests

· Exotic/invasive species

· Grazing (Mgahinga)
· Encroachment (unclear boundaries)

· Over-harvest of Non-Timber Forest Products

· Tourism activities (large number, negative impacts)

· Crop-raiding (increasing numbers of wildlife, attitudes as well as damage levels)

2. LESS DIRECT

· Continued effects of past disturbance 
· Loss of forest habitat outside park (and therefore more pressure on park resources)

· Landslides & erosion
· Demand for roads and footpaths through Protected Areas

· Lack of continuity in community support

· Lack of information for managers on effectiveness of different conservation strategies

3. INDIRECT

· Conflicting government policies (e.g. road construction)

· Poor awareness & appreciation of conservation in local communities

· Poor level of benefits from parks to local communities

· Small size of protected area/island habitat

· Shape & Lack of connectivity of island habitat

· Not enough long-term financing for management (donor/tourism/government)

4. UNDERLYING FACTORS

· Increasing human population

· Poverty of surrounding communities

· Land shortage in communities

· Land-use patterns

· Insecurity
POTENTIAL THREATS (not likely to occur within a 10 year timeframe)

· Increased gully formation in MGNP

· Loss of forest habitat

· Mining

· Change in policies/laws (e.g. degazetting)

· Infrastructure development inside the parks

· Global warming

· Volcanic eruptions (especially MGNP)
Research and monitoring priorities
The ‘top 15’ Identified by Kisoro meeting, with decreasing rank of importance:

· Vegetation mapping (Bwindi – Mgahinga was done recently)

· Sustainability of Natural Resource use (MU resources, water, etc., including distribution, abundance and ecology of target resources)

· Gorilla ranging, habitat use, quality & requirements, carrying capacity

· Island habitat viability, including edge effects, shape & connectivity, animal populations)

· Economic valuation of ecosystems (& how to use these in fund-raising)

· Monitoring of key species (populations & health if appropriate): Rare, endangered & endemic species

· Monitoring the extent and impact of illegal activities (including insecurity)

· Gorilla population dynamics (including infant mortality)

· Regeneration & restoration of disturbed & encroached areas

· Effectiveness of conservation strategies: Integrated Conservation and Development Programmes

· Changes in community attitudes towards conservation & underlying causes

· Surveys of unknown taxa: inventories & distribution

· Socio-economic analysis of reasons for illegal activities

· Crop-raiding patterns

· Effectiveness of problem animal control strategies (including education-attitude change)

