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Group discussions

Priorities for research and monitoring 
On the second day of the workshop, a brief afternoon session was spent discussing priorities for research and monitoring. Before groups dispersed, Alastair McNeilage briefly introduced the participants to a list of threats to biodiversity conservation that was defined in a participatory process in Kisoro, 2002 (see document ‘Kisoro 2002 Threats…’ etc.). 
He then requested groups to discuss the following:

· What are the most important immediate conservation problems/challenges in the region that can benefit from research? (Anything missing on the Kisoro list?)

· What are the principle unknowns that undermine the ability to ensure effective conservation in the region? (5 most important and others)
· What else (trends, drivers, threats and opportunities) may influence long term (50 years) conservation outcomes in the region? What can research contribute? (5 most important and others)
In the plenary, the groups presented their views as follows:

Green group

1. Immediate conservation problems
· Acceptance of the PAs by the local communities

· Oil exploration/mining

2. Principal unknowns

· Lots of socio-economic aspects (needs integration into monitoring system)

· How to control crop-raiding animals

· Percentage of the gorilla population that should be habituated 

· Potential of the PAs for tourism within the constraints imposed by conservation

· Assessment of ecosystem services
3. Long-term (50yrs)
· Viability of isolated character of PAs

· Effects of global warming (climate change)

· Inconsistent and unpredictable changes in government policy

· What will be the future value of conservation in the region?

· The regional instability

Red-orange group

1. Immediate conservation problems

· Climate change

· Poverty and population increases

· Development and conservation

· Buffer zone creation (conflicts)

· Habitat quality changes

2. Principle unknowns

· Insecurity of funding

· General insecurity in region
· Change in policy

· Community commitment

· Global priorities

3. Long term
· Competing alternatives

· Climate change

· Governance changes

· Transboundary activity

· Decline in external habitats

· Urbanisation

Research and long term impacts

· Policy formation

· Conservation economics

· Data for planning

· Baseline data for future projects
Blue group

1. Immediate conservation problems: the list from Kisoro is exhaustive
2. Principle unknowns
· Attitudes to change 
· Management effectiveness 
· Indicators species that are sensitive to habitat change 
· Environmental change
3. Factors influencing long term conservation success
· Globalization 
· Creative communication
Black group

1. Missing threats
· Oil exploration

· Insecurity

· Financial meltdown (global financing) long term effect

· Cross border movements of Gorillas

· movement of animals outside the park into communities

2. Principal unknowns 

· Political instability

· What benefits both conservation and communities?

· Consensus of conservation objectives.

· Unknown environmental changes in GVL

· The links between community interactions and conservation.

· Political, economic and social developments at international, national and local levels.

· How to reduce negative impacts of corruption

· ecological dynamics 

· what governs the carrying capacity of gorillas

· Inadequate knowledge about population viability of gorillas.

· change in animal behaviour due to tourism

· Best measures to counter act crop raiding. Who is to pay, Local government or UWA?

3. Factors influencing long term conservation success
· Changing habitats and other ecological changes including invasive species and Gorilla food availability.

· Level of household livelihood and population trends

· Carbon financing and other PES

· Understanding the reality of climate change and its impacts.

· Level of education and awareness in the GVL

· Democratic support in conservation

· Change in pollinator populations

· Policies e.g. revenue sharing policy

· Changing roles of NGOs.

