ITFC Information sharing workshop 17 - 18 November 2008

Group discussions

Usefulness of research and monitoring information
In the afternoon of the first day of the workshop, the usefulness of research and monitoring information was addressed. This session was introduced by the Senior Research and Monitoring officer of UWA, Aggrey Rwetsiba (see pdf). 
5 Groups of a mix of researchers, PA managers, and NGO representatives then had discussions around the following questions:
· What determines the usefulness of research and monitoring activities?

· What appear to be the challenges of monitoring for adaptive management? 

· How can these be addressed?

In the plenary, the groups presented their views as follows:

GREEN group 

1. What determines the usefulness of research and monitoring activities?
· Ability of results to identify key issues

· Applicability and relevance to management

· Quantity of information provided

· Quality of information provided: timely, new

· Replicability

· Predictive power of results

· Ease with which you monitoring tools can be applied
· Cost/Benefit ratio

· Communication/Dissemination of results including publication and peer review processes

2. What appear to be the challenges of monitoring?

· Maintaining motivation of staff to collect data, Capacity (inadequate), Skills and knowledge

· Ability of the monitoring tools to capture sensitive/important issues

· Limited funding

· Appropriate equipment

3. How can these challenges be addressed?

· (to overcome motivation problems) incentives; financial and non-financial (e.g. recognition)
· Specialised positions

· Develop collaborations

· Training

· Appropriate equipment

· Fundraising

Red Group 
1. What determines the usefulness of research and monitoring activities?
· Type of data – quality, quantity

· Type of researcher – training/qualification

· Level of motivation

· Area of research

· Methods used

· The source and quantity of funding
· Research level – applied, academic

· Question definition

· The relevance – temporal and spatial

· Proper analysis

· Results dissemination

· Level of interest – individual, institutions

4. Challenges of monitoring and adaptive management
· The costs

· Level of training/capacity

· Complex data

· Poor data – lack of quality control
· Reliability

· Inadequate motivation

· Too complex for immediate use

5. How can these challenges be addressed?

· Improve 2 way communication

· Put results in user-friendly manner

· Improve incentive 

· Regular supervision

· Feedback to people involved in data collection

· Effective and targeted review and dissemination of information

· Projects done – completion

· Infrastructure, peace and stability
Orange Group
	Determinants of usefulness of research & monitoring
	Challenges of monitoring for adaptive management
	Solutions for challenges

	Timely data


	Research being acceptable by policy makers e.g. the Mabira issue
	Reassessing monitoring priorities (being responsive yet consistent)

	Accurate/precision  for the question to be addressed e.g. on fires


	
	Put in place a mechanism for information sharing between researchers & managers/policy makers

	Relevant


	Some of the information requires long time to be collected, yet managers need immediate answers
	Regular assessment of monitoring priorities

	User-friendly for managers


	Limited capacity trained personnel, staff etc  
	Strengthen collaboration between, management, etc

	
	Limited motivation e.g. in RBM 
	Feedback system to management

	
	Integrating research into the core responsibilities of staff
	Research & monitoring  program should be included in performance targets

	
	Poor feed-back of research results to PAs
	Regular Information sharing workshops (feed-back system)

	
	Application of monitoring research for managers (not user friendly)
	Synthesize and communicate to managers practical recommendations  

	
	Different interests between researchers, conservation managers, donors, 
	Increased collaboration between donors and PAs

Management should strive to establish a research fund


Blue Group

1. What determines the usefulness of research and monitoring activities?

· To provide answers to identified problems/questions/challenges.
· To guide management decisions e.g. in helping to guide how much to harvest a certain resource such as wild yams from the PA.

· Systematic and standardized data collection. 

· Involving the stakeholders/primary users in data collection so that they understand the significance of the information.

2. What appear to be the challenges of monitoring?

· Communication and information sharing. The findings need to be discussed and communicated to the stakeholders.

· Research priorities need to be focused for urgency.

· Recommendations that  are not realistic/applicable to address the problems.

· The cost of implementations of some recommendations may be challenging e.g. options being expensive.

· Not having appropriately trained personnel to collect data. 

· Not having resources (e.g. software) to process the information into useful format.

· Time needed for data collection may be long and answers to problems not immediately available. This is also linked to sources of funding which may not be long term.

· The unwillingness of management to adopt recommendations.

3. How can these challenges be addressed?

· Need to devise mechanism for communications and information sharing.
· All recommendations should be applicable.

· Involve the stakeholders to get a long-term solution to the problem.

· Training personnel to collect data and process the information into useful format.

· Need to lobby widely for the recommendations to be adopted.
Black Group

1. What determines the usefulness of research and monitoring activities?

· The END USER!
· The ability of the information to improve management, make a constructive contribution
· Understandability
· Experience – what has/has not worked in past
· The ability to address priorities
· Credibility – depends on methods, user, controversial?
· Limited understanding
· Research can throw up the unexpected – useful!
2. What appear to be the challenges of monitoring?

· Funding!

· Producing communicable results – end user

· Personnel – who monitors? Issues of cost effectiveness, capacity, incentives, continuity,

· Setting priorities

· Quality control – accountability, feedback

· Speed of data analysis – timeliness

· How do decision-makers respond to information?  Plan?

· Monitoring and mgmt should be tied

· Borders and institutional differences – learning lessons across sites, but remembering site-specificity

3. How can these challenges be addressed?

· PA mgmt to set priorities – in consultation
· Transboundary initiatives 
· Data management – archiving, backing up, funding, consistency, ownership
· Funding
· Quality Control/ Personnel issues:
· Ownership of results

· Accountability
· supervision/feedback
· Broadening training
· A handbook? Reference manual
· Assessment of research and monitoring effectiveness
